	Time
	Topic
	Details
	Presenter
	Comments

	12 Noon – 12:10
	Welcome
	Official Welcome
Prayer
Brief review of agenda
	MOH
	

	12:10 – 12:40
	Zimbabwe Context – HIV Viral Load
	· The Why – Importance
· The Who – Stakeholders
· Where are we now? – Current DATA
· Expected Outcomes (Big Picture) – in terms of DATA
· The Coaches Training
· Scale-up Plan
· Timeframe
	Ms. Nora Vere
	Local Zimbabwe presentation by key stakeholder/s to establish the imperative for the initiative
Big picture and small picture details of how we will achieve our aims

	12:40-12:45
	LARC Overview
	LARC Participant Videos
	Dr. Barbara McKinney
	Big picture

	12:45-12:55
	LARC Details
	· Share headlines of previous implementation
· Outline of curriculum
· Curriculum Prerequisites
(Pre-requisites - Previewing LARC Videos)
 
	Dr. Barbara McKinney
	Small details that will ensure success

	12:55-1:15
	Project Description with Metrics, i.e., “DATA is King”


	· Project Selected
· The logistics of project data
· Project Data Collection Plan 
What, when, & Who?


	Mr. Japhet Mabuku
	Establish the importance of high-quality data, timely submission, what will happen if you do not submit data (bad omen, karma - LOL)

	1:15 – 1:20
	LARC Scorecard
	· Scorecard – LARC Metrics
   IHI Course completion 
   Webinar Attendance 
   Submission of Deliverables
   Submission of Pre-Work
	Ms. Fortunate Maketo
	

	1:20-1:50
	Technology Review
	How to Navigate a Virtual Classroom / Zoom Training
	Dr. Katy Yao
	Tips for successful virtual meetings

	1:50-2:00
	Q & A / Wrap-Up
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	






Participant Version (for sharing)
	Time
	Topic
	Presenter

	12 Noon – 12:10
	Welcome
	MOH

	12:10 – 12:40
	Zimbabwe Context – HIV Viral Load
	Ms. Nora Vere

	12:40-12:45
	LARC Overview – Why LARC?
	Dr. Barbara McKinney

	12:45-12:55
	LARC Details – For Success
	Dr. Barbara McKinney

	12:55-1:15
	Project Description with Metrics -  “DATA is King”


	Mr. Japhet Mabuku

	1:15 – 1:20
	LARC Scorecard
	Ms. Fortunate Maketo

	1:20-1:50
	Technology Review – Zoom Training
	Dr. Katy Yao

	1:50-2:00
	Q & A / Wrap-Up
	




